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DAVID MACBRAYNE LIMITED 
 

MINUTES OF BOARD MEETING HELD IN THE FERRY TERMINAL BUILDING, GOUROCK ON 
WEDNESDAY 20 APRIL 2011 
____________________________________________________________________________________ 
 
Present Mr P K Timms (Chairman) 
 Mr D C McGibbon 
 Mr C A Robertson 
 Mr I Gillies 
 Mr A M Lynch 
 Mr L B MacLeod 
 Mr N L Quirk 
 Ms P Stark 
 
In attendance: Mr G W McKenzie (Secretary) 
 Mr R D Hadfield, Scottish Government (Assessor) 
 Mr P G Preston, Managing Director, CalMac Ferries Ltd 
 Mr W S M Davidson, Managing Director, NorthLink Ferries Ltd 
 Mrs W Allardes, Managing Director, David MacBrayne HR (UK) Ltd 
 Mr D Cannon, Group Public Affairs Manager 
 Mr S Ure, Senior Technical Manager, CalMac Ferries Ltd 
 Mr C P Paterson, Group Insurance Manager 
 
Apologies for absence: Mr G A Taylor 
___________________________________________________________________________________ 
 
PRELIMINARIES 
 
Welcome 
 
On behalf of the Board, the Chairman welcomed Mr Paterson, who is shadowing Mr McKenzie, and Mr 
Ure, deputising for Mr Taylor. 
 
Declarations of interest 
 
There were no declarations of interest. 
 
MINUTES/MATTERS ARISING 
 
Minutes of previous meeting 
 
The Minutes of the Board Meeting held on 19 January 2011 and the Special Board Meeting held on 
31 March 2011 were approved. 
 
Matters arising 
 
It was noted that all matters had either been closed off or were covered within the Agenda for this 
Meeting. 
 
BOARD APPOINTMENTS 
 
NorthLink Ferries Ltd 
 
The Board approved the appointment of Mr Davidson as Board Member of NorthLink Ferries Ltd effective 
from 1 April 2011. 
 
Board structures 
 
The Chairman made reference to the findings of the PWC report on Corporate Governance which had 
been adopted by the Board at the Board Meeting held in Mallaig on 20 October 2010 and, in particular, 
the recommendations on the Board structures of the main operating subsidiaries. 
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He also made reference to Scottish Government guidance which states that at least half the members of 
the Board should be independent Non-Executive Directors.  In this regard, he added that, in view of their 
roles, Executive Directors of David MacBrayne Ltd. were also effectively Executive Directors of the main 
operating subsidiaries. 
 
Accordingly, the Chairman proposed the following revised arrangements for Non-Executive Director 
representation on the Boards of the main operating subsidiaries: 
 

• CalMac Ferries Ltd – Mr MacLeod, Mr Quirk and Ms Stark 
• NorthLink Ferries Ltd – Mr Gillies, Mr McGibbon and Mr Quirk 

 
The effective date of these new arrangements will be discussed at a subsequent meeting between the 
Non-Executive Directors and Mr Robertson, but the arrangements should, in any event, be put in place 
before the next DML Board Meeting. 
 
The Board endorsed the Chairman’s proposals. 
 
CHAIRMAN’S REMARKS 
 
The Chairman made reference to the following: 
 

• his recent exchanges with Mr Grenville Johnston on pension matters 
• the Scottish election manifestos  

 
Mr Robertson provided a summary of the various political parties’ election manifestos as they would 
affect ferries provision. 
 
MATTERS FOR DECISION 
 
Company budget 2011/12 
 
[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)] 

After due consideration, the Board approved the Company budget for 2011/12 as presented. 
 
Group budget 2011/12 
 
[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)] 

After due consideration, the Board approved the Group Budget for 2011/12 as presented. 
 
Strategic project programme 
 
Group Health and Safety strategy 
 
Mr Robertson highlighted from the paper the key elements of the strategy and, in particular, that it would 
provide a framework enabling the Group to benchmark its safety performance against other companies, 
encourage continuous improvement throughout the Group and enhance the Group’s competitiveness by 
reducing the cost base associated with accidents and ill-health. 
 
Mr MacLeod advised that the Group Safety Committee had fully endorsed the paper at its recent 
Committee Meeting and had agreed that the strategy would improve the safety culture by encouraging 
the reporting of safety-related incidents.  The Group Safety Committee recommended the paper for 
Board approval. 
 
The Board agreed that this was a very well presented paper, but suggested that there should be specific 
reference to Managing Directors of the operating subsidiaries within the responsibilities clause. 
 
The Board also agreed that the Group Health and Safety Policy should be subject to annual review by the 
Group Safety Committee. 

(Action: Group Safety Committee) 
 

Subject to the presentational amendment discussed, the Board formally approved the strategy paper, 
recognising that it would remain a live document. 
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ICT Strategy 
 
Mr Davidson introduced the paper and explained that, in view of the scale and complexities of the 
project, an external consultant had been brought in to assist. The strategy was still being developed and, 
accordingly, this was an updating document. 
 
[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)] 

He also made reference to the recommended action to appoint a suitably qualified person to have overall 
responsibility for Group ICT. 
 
Mr Davidson made reference to the table setting out indicative timescales for the different elements of 
the strategy, and suggested that the individual elements would be brought to the Board for consideration 
at the appropriate time. 
 
The Board welcomed the interim paper, and agreed the recommended actions as set out, including, in 
particular, the proposal to appoint a person who would have overall responsibility for Group ICT. 
 
[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)] 

GROUP REPORTS 

 
Chief Executive 
 
The Chief Executive’s report was noted and a number of matters were highlighted. 
 
Operational performance 
 
A serious berthing incident at Tiree involving MV Clansman is being investigated.  Following a heavy 
berthing at Islay earlier this year and concerns regarding aging equipment, the decision has been taken 
to invest in an electronic upgrade to the pitch control on MV Hebridean Isles. 
 
Apart from the effect of rising fuel prices on the Group’s cost base, there is a danger that fuel prices 
could be discouraging potential customers in view of travel costs to reach ferry destinations. 
 
HM Coastguard  
 
A letter has been written to the Chief Executive of HM Coastguard, urging the organisation to focus on 
improving safety rather than reducing costs. A detailed response to their consultation has also been 
submitted.  Mr Robertson has arranged a meeting with their Chief Executive Sir Alan Massey which will 
take place on 6 May 2011.  
  
Strategic projects programme 
 
Mr Robertson updated the information provided in the summary of the status of the 16 strategic projects. 
 
In relation to the Gourock/Dunoon tender project, company representatives attended a clarification 
meeting with the Scottish Government procurement team in Victoria Quay on 19 April 2011. 
  
It has been identified that additional resource will be required in taking forward a number of the projects. 
 
[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)] 

In view of the significant workloads which currently face the Group, Mr Robertson said he would write to 
all Board Members to seek their views on prioritising the individual elements which can be discussed at 
the next DML Board Meeting. 
 
Group Finance Director 
 
The Group Finance Director’s report was noted and a number of matters were highlighted. 
 
Financial results 
 
The pre-audit Group financial results for financial year 2010/11 show a profit before tax of [FOISA 
Status - Exemption under Section 33 (Commercial Interests and the Economy)].  Cash balances 
and net assets at financial year end stand at [FOISA Status - Exemption under Section 33 
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(Commercial Interests and the Economy)] and [FOISA Status - Exemption under Section 33 
(Commercial Interests and the Economy)] respectively. 

[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)] 

Lease accounting 
 
There remains uncertainty on the timing of implementation of changes to lease accounting standards; 
these will result in an increased accounting compliance burden and increased inconsistency between 
accounting and tax treatment. 
 
Freedom of Information 
 
After considerable effort, CalMac Ferries Ltd was successful in defending its position with the Scottish 
Information Commissioner that it does not hold information requested relating to route results for Clyde 
and Hebridean services.  Moreover, the Commissioner found that, even if the information had been held, 
the company would have been entitled to refuse to comply with the request on the grounds of excessive 
cost. 
 
Group Technical Director 
 
The Group Technical Director’s report was noted and a number of matters were highlighted. 
 
Technical Department 
 
The technical team is now up to full strength. 
 
Lifeboat release and retrieval 
 
The estimated cost of fitting new lifeboat hooks across the combined fleet is in the region of [FOISA 
Status - Exemption under Section 33 (Commercial Interests and the Economy)].  In relation to 
the CFL fleet, this will be treated as a capital cost and accordingly CMAL’s responsibility; for NorthLink 
vessels, the cost will be borne by NorthLink. 

Noise and vibration 
 
Following the introduction of new legislation, risk assessments will need to be carried and the results 
assessed; it is not practical to estimate the costs at this early stage. 
 
MARPOL 
 
The modifications to the oily bilge pumping arrangements which will be required on a number of the 
vessels is estimated to cost around [FOISA Status - Exemption under Section 33 (Commercial 
Interests and the Economy)] for the combined fleets.  Consideration will be given to fitting new bilge 
holding tanks which would bring both operational and financial benefits.  

MV Clansman 
 
Lloyds Register Technical Investigation Department (LTI) have not come up with any definitive answers 
as to the cause of the incident involving crankshaft damage in June 2011 despite the extensive 
investigation which they carried out.  
 
The LTI Report has been passed for review to a recognised expert in torsional vibration. 
 
MV Finlaggan 
 
The latest forecast for delivery of the vessel is 4 May 2011.  This is the first CalMac Ferries’ vessel built to 
Comfort Class and during trials the vessel exceeded contract speed.  
 
Managing Director, David MacBrayne HR (UK) Ltd 
 
The report by the Managing Director, David MacBrayne HR (UK) Ltd was noted and the following matters 
were highlighted.  
 
People-based KPI’s 
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Mrs Allardes made reference to the recommendations set out on people-based KPI’s and said that she 
would welcome feedback from Board Members. 
 
The Board commended this approach and agreed that, subject to any such feedback, the proposals 
should be taken forward as set out and reviewed after an appropriate period once data had built up. 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public Affairs)] 

HR Processes strategy 
 
Group HR Managers Ms Veitch and Ms Roberts gave a presentation on progress with the HR Processes 
strategy.  The overall objective is to review and streamline key HR policies and processes to ensure 
consistent, high quality HR support for the business and establish easily accessible user-friendly guides 
for all matters relating to HR policies and processes supported by the appropriate training needs. 
 
Group Public Affairs Manager 
 
The Group Public Affairs Manager’s report was noted and a number of matters were highlighted. 
 
MV Finlaggan 
 
Media coverage in the run-up to the vessel entering service has been very positive and the local 
communities are eagerly awaiting the vessel’s arrival on service.  The plans for the naming ceremony and 
introductory sailings have been prepared and details will be discussed later in this Meeting under ‘Other 
Business’. 
 
Capacity utilisation/Winter period 
 
The recent newspaper article highlighting the fact that during the Winter period, there are a number of 
sailings where no passengers or vehicles are carried merely serves to emphasise the realities of providing 
lifeline ferry services. 
 
Trade exhibition 
 
A number of pro-active press releases were issued to coincide with the Group’s presence at EXPO 
Aberdeen. 
 
Public consultations 
 
Company representatives are involved in attending a number of public consultation meetings, including 
those to discuss the replacement vessel for the Ullapool/Stornoway service. 
 
Gourock/Dunoon tender 
 
PR preparations are in hand for the Scottish Government’s announcement on the outcome of the 
Gourock/Dunoon tender process. 
 
ITEMS FOR NOTING 
 
Board Committees 
 
Group Remuneration Committee 
 
The Chairman reported the following matters from the Committee Meeting held on 19 January 2011. 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public Affairs)] 

The next Committee Meeting will be held immediately after this Board Meeting. 
 
The Chairman said that copies of the Minutes of Remuneration Committees are available to Board 
Members on request. 
 
Group Audit Committee 
 
The Minutes of the Group Audit Committee Meeting held on 6 April 2011 were noted. 
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Mr McGibbon highlighted a number of key points as follows:  
 

• the Committee’s welcome to Mr Gillies and Ms Stark attending their first meeting as Committee 
members 

 
• the Committee’s welcome to Mrs Allardes and Mr Paterson; Mr Paterson will be taking on the role 

of Secretary to the Committee on Mr McKenzie’s retirement 
 

[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)] 
 

[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)] 

 
• a paper setting out recent in-house internal audit activity was noted; PWC presented a draft 

Internal Audit Plan for 2011/12, which was approved; the Committee agreed that it would be 
appropriate for the Board to be given a briefing on the implications of The Bribery Act 2010; PWC 
also presented a review of key financial controls and noted that there were no high-risk 
recommendations; on expense claims, it was noted that there was a general improvement in the 
level of staff compliance 

  
• on corporate governance, the self-assessment checklist relating to the review of the Committee’s 

performance would be re-issued and discussed at the next Committee Meeting and thereafter the 
Committee would report to the Board 

 
• the Committee thanked Mr McKenzie for all his efforts and assistance as Secretary and wished 

him well in his retirement 
 
Group Safety Committee 
 
The Minutes of the Group Safety Committee Meeting held on 6 April 2011 were noted. 
 
Mr MacLeod made reference to the Group Health and Safety strategy paper which the Committee had 
reviewed in detail and the increase in near misses which were being reported, which was likely the result 
of improvements in incident reporting. 
 
He also said that the HSE/IOD publication “Leading health and safety at work” which had been issued in 
the course of the recent presentation to the Board by McGrigors was a very useful document.  
 
Group Communications Committee 
 
The Minutes of the Group Communications Committee Meeting held on 31 March 2011 were noted. 
 
Mr Quirk highlighted that local community issues is one of the main aspects on which the Committee 
focuses.  He emphasised that the Committee encouraged the effective use of the media to pre-empt any 
negativity from the public at an early stage. 
 
The Committee also discussed incident trends and received a presentation by Regional Manager Mr Fox 
on engaging with communities.    
 
Board Meetings 2011/forward look 
 
Mr Robertson referred to his earlier comments on workload, and re-iterated that detailed consideration 
would need to be given to prioritising elements of the workload.   
 
CalMac Ferries Ltd 
 
The Minutes of the Board Meeting held on 16 February 2011 were noted. 
 
NorthLink Ferries Ltd 
 
The Minutes of the Board Meeting held on 16 March 2011 were noted. 
 
Cowal Ferries Ltd 
 
Gourock/Dunoon ferry service 
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The letter from Scottish Government dated 18 March 2011 confirming the deficit grant arrangements to 
30 June 2011 and the lifting of timetable restrictions was noted. 
  
Argyll Ferries Ltd (formerly Pacific Shelf 1644 Ltd) 
 
The Minutes of the Board Meetings held on 22 February and 7 March 2010 were noted.  
 
OTHER BUSINESS 
 
Scottish Government 
 
The Chairman advised that Mr Douglas Ellis was on the premises today on a familiarisation visit.  Mr Ellis 
will assist Mr Hadfield on matters relating to the CHFS contract. 
 
CalMac Ferries Ltd/Board Meeting 
 
In view of the current uncertainties on the timing of MV Finlaggan being in a position to enter service, the 
arrangements for the next CalMac Ferries Ltd Board Meeting are being reconsidered.  Board Members will 
be advised of the revised arrangement as soon as these are known. 
 
Company Secretary 
 
On behalf of the Board, the Chairman thanked Mr McKenzie for his efforts and endeavours during his 40 
years of service with the Company and its predecessors and wished him well in his retirement. 
 
Mr McKenzie returned the Board’s thanks and said that all the positions he had held over that period had 
proved interesting and challenging, and the experience had been invaluable.  He wished the David 
MacBrayne Group every success for the future. 
 
NEXT MEETING 
 
To be held in the Boardroom, Ferry Terminal Building, Gourock at 10 am on Wednesday 20 July 2011. 
 


