
Page 1 of 7 

 

David MacBrayne/Board/8 October 2013 

DAVID MACBRAYNE LIMITED 

 

MINUTES OF BOARD MEETING HELD IN THE BOARDROOM AT 
GOUROCK ON TUESDAY 8 OCTOBER 2013 AT 10AM 

____________________________________________________________________________________ 
 
Present: Mr D C McGibbon, Chairman 
 Mr S Hagan  
 Mr N Quirk 

 Mr J Stirling 
 Mr R L Drummond  
   
In attendance:   Mr R Hadfield, Scottish Government (Assessor) 
 Mr S A Ure, Technical Director, CalMac Ferries Ltd 
 Mr B Fulton, Operations Director, CalMac Ferries Ltd 

 Ms C Roberts, HR Director, David MacBrayne HR (UK) Ltd 

 Mr C P Paterson, Board Administrator 
 

 
1.   PRELIMINARIES 
 
       Welcome and Apologies for absence 

 

Mr McGibbon extended a welcome to Mr Hadfield, Mr Ure, Mr Fulton and Ms Roberts. 
 Apologies were received from Mr Easton, Ms Stark and Mr Dorchester. 
 

Declarations of interest 
 

There were no further declarations of interest, other than those previously made and 
known to all Directors. 

 

2.   MINUTES/MATTERS ARISING 

  Approve Minutes of Board Meeting held on Wednesday 17 July 2013 
 

It was noted that the Minutes should be amended to show the attendance of Mr Smith, Mr 
McRorie and Mr Devanny and when they had entered and left the meeting. 
 
9.  Any other Business 
Mr Hadfield requested an amendment to the note on the National Insurance Scheme. He 

indicated that it should read that “Transport Scotland was keen to make sure that all of 
the shipping industry was either excluded from, or included in, the scheme.” 

 
Subject to these amendments, the Minutes of the Board Meeting held on Wednesday 17 
July 2013 were approved. 

 

Matters arising 
 

There were no matters arising. 
 
3.   CHAIRMAN’S REMARKS 

 

[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of 

Public Affairs)] 

 
Mr McGibbon also noted that Phase 2 of Government Guidelines would be met in working 
towards Pension Schemes‟ reviews. 
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In relation to Mr Quirk‟s tenure ceasing in December 2013, Mr McGibbon noted that he 

and Mr Hadfield had met with the Commissioner for Ethical Standards in Public Life in 

Scotland who had indicated initial approval for seeking a replacement Non-Executive 
Director. Interviews would be taking place around the end of December. 
 
Mr Mc Gibbon noted that the Royal National Mòd would be held in Paisley between the 
11th and 18th of October 2013 and suggested that it would be appropriate for the 
Executive Team to attend. 
 

Referring to the joint meeting of CMAL and DML Non-Executives and Chairmen, Mr 
McGibbon noted that it had been a useful meeting. Notwithstanding the Tripartite 
Meeting, the main issues discussed had been centred on vessels and their procurement. 
The meeting had agreed that both Boards would send one Non-Executive each to the 
Tripartite Meeting. Mr Drummond noted that it was important to emphasise that proper 
project management discipline should be enforced at the Tripartite Meetings. Mr 

McGibbon and Mr Hagan confirmed that Mr Easton had put that point to the joint 

meeting.  
 
Closing his remarks, Mr McGibbon noted that the introduction of the MV Clipper Ranger 
on the Stornoway/Ullapool route had been completed faultlessly. 
 

4.   APPROVALS / POLICY MATTERS 

 

       4.1 Corporate Governance Paper 
  
Mr Drummond presented his paper. He noted that a structure had been set up some time 
ago because NorthLink Ferries was not included in the governance framework. The 

structure prior to 2012 had had a Managing Director each for NorthLink Ferries and 

CalMac Ferries and Safety and Audit committees to ensure governance. There was regular 
cross referencing of subjects at each Board meeting of any of the Group companies. The 
current structure is operated not as a statutory entity, but as a functional one. 
 
Mr Quirk indicated that he agreed with the paper‟s proposals. He noted that there was a 

concern about governance within the Group Audit & Risk Committee. He noted that there 
needed to be subsidiary meetings held and minuted, particularly in the case of Argyll 
Ferries Ltd. The Minister required representation on subsidiary Boards. 
 
Mr Drummond noted that governance was not necessarily confirmed by the issue of board 
minutes. 
 

Mr Hadfield noted that the Cabinet Secretary for Health and Well-being, Mr Alex Neil, 
MSP, wishes there to be an Argyll Ferries Board. However, he noted that this could either 

be accommodated within Mr Drummond‟s proposal or by an alternative approach. 
 
Mr Drummond noted that accountability for the subsidiary companies lay with the Group 
parent Company. 
 

Mr McGibbon noted that Mr Hadfield would put the proposal in front of the Minister for 
Transport and Veterans, Mr Keith Brown, MSP, for approval. He noted that the Board was 
happy to approve the proposal in principle subject to the Minister‟s approval. 

Mr Quirk noted that a PwC recent report had referred to Governance. Mr McGibbon noted 
that some changes had been implemented and some held in abeyance.  

Mr Stirling raised the point that the Board should meet at a network location at least once 
a year. Mr Drummond undertook to discuss the matter with Mr Dorchester. 

[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of 

Public Affairs)] 
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5.   GROUP REPORTS  

    5.1  Safety and Risk Group report  

Safety 

Mr Fulton presented the report and asked the Board to take the report „as read‟.  

He noted some key report points, highlighting that there had been no fatalities, no 
threats of prosecution or enforcement notices and no food safety incidents. Although 
there was slight increase in the number of MAIB reports, none of these had resulted in 
the MAIB requesting further information. 

Mr Fulton indicated that a number of initiatives would be carried out, some of which were 

that; an in-depth analysis of all crew accidents for Contract Year 2012/2013 would be 
carried out to see if any trends could be identified; a safety campaign aimed at crew 
would be put together; and all crew accidents would have a Safety Officer‟s Report 
produced. 

Mr Fulton noted that the improvement of Near Miss Reporting would be addressed and 
that electronic reporting systems were being evaluated. 

Mr Fulton noted that a GAP analysis had been carried out measuring current safety 
management practices against Occupational Health and Safety Management Standard 

OHSAS 18001. The final report was complimentary about the safety awareness and 
attitude of staff and recommended that systems should be updated to comply with the 
Standard‟s requirements. 

Mr Fulton drew attention to the 8 future initiatives which were to be addressed by the 
SES team. 

Referring to the incidents involving passengers who appeared to have been under the 
influence of alcohol, Mr Hagan asked if there was a company policy. Mr Fulton responded 
that while there was not a specific policy, Company staff could refuse to convey a 
passenger if they were thought unfit to travel. 

Audit 

Mr Fulton noted the new measurements system which identified where non-conformances 
occurred when operations were measured against Company Management System 

Manuals. Work was being undertaken to address these non-conformances with the 
departments concerned. 

Mr Fulton noted the attempted fraud for a significant sum perpetrated through the 
Purchase Ledger team. Ms White, Purchase ledger Controller, had been suspicious about 
a request received and had taken steps to investigate. This action had prevented the 

fraud taking place. 
 
Mr Quirk noted that appreciation by the Board should be conveyed to Ms White for her 
actions. 
 
Mr Hadfield noted that the attention on Port Operations was being increased, which 
corresponded with CMAL‟s focus. Mr Fulton noted that it had previously been mostly 

Vessel Operations that the Company had focused on. 

 
               5.3   Group Finance update 

 
Mr Drummond presented his report. He noted that the Group Profit was [FOISA Status - 
Exemption under Section 30 (Prejudice to Effective Conduct of Public Affairs)] 
against the budget forecast of [FOISA Status - Exemption under Section 30 

(Prejudice to Effective Conduct of Public Affairs)] and attributed this to higher 
farebox revenues, a positive subsidy position and fuel volume savings. 
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Mr Drummond noted that a Q&A pack would be included within the next Annual Report 

and undertook to circulate this to the Board. 

 
Referring to section 4 of his report Mr Drummond indicated that Transport Scotland would 
receive an Operator Return of just under [FOISA Status - Exemption under Section 
30 (Prejudice to Effective Conduct of Public Affairs)] 
 
He noted that there was no insertion of MV Loch Seaforth projected costs within the 
report, but indicated that a separate detailed report had been submitted to Transport 

Scotland. 
 
Mr Hadfield noted that a New Ship Revised Base Case had been received and was being 
reviewed. 
 
Argyll Ferries 

 

Mr Drummond noted that section 5 of his report indicated that there was an expectation 
that the Contract would break even at the end of its financial year. A Contract Year 3 
Revised Base Case had been submitted to Transport Scotland and it was currently under 
review. He noted that the addition of the MV Coruisk to the route had not been included 
in the report and that the cost to the Argyll Ferries operation would be significant, which 
was being supported by the submission of a Contract Variation to Transport Scotland. 

 
               5.4   CalMac Ferries Operations Report 

 
Mr Fulton presented his report.  
 
Tiree and Coll 
He noted that there had been representations by the communities in Tiree and Coll as the 

MV Hebridean Isles operated at a slightly slower speed.  
 
Barra and Uist 
Mr Fulton noted that a visit to the communities had taken place. He explained some of 
the background to the differences of opinion held about how the timetable should be set. 
 
Mallaig/Lochboisdale   

Mr Fulton noted that a statement would be prepared for the Minister and CalMac Ferries 
to issue about the new pilot service. 
 
Arran timetable 
Mr Fulton noted that a meeting had taken place on Arran and Councillor John Semple, 
South Kintyre Ward, had made a welcome contribution. However some aspects of the 

discussions would have resulted in reduced sailings to Arran and the matter remained to 
be completed. 
 
Oban/Lismore 
Mr Fulton noted that the Lismore community had expressed its appreciation for having 
the larger vessel in the form of MV Loch Linnhe to cope with additional traffic. 
 

Harbour Operations Report 
 
Ullapool/Stornoway 
Mr Fulton noted that the proposed new berthing structure at Ullapool would create 
difficulties for a number of the lager fleet vessels to berth at the linkspan. Mr Ure noted 
that the pier structure had to take increased fendering to accept larger tonnage vessels.  
Ullapool also had the oldest and narrowest linkspan in the network. 
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The Board discussed the challenges surrounding the upgrade of berthing facilities at 

Ullapool. 
 
Sconser/Raasay 
Mr Fulton noted that the opening ceremony at Sconser would take place on 1 November 
and not 24 October. 
 
Customer Care Report 

Mr Fulton asked the Board to note the report. 

    5.5   Argyll Ferries Operations Report 

Mr Fulton noted that there had been a low number of service cancellations during the 
reported period due to the favourable weather. He also noted that there were 51 
complaints due mainly to service disruptions and the linkspan maintenance closure. 

Mr Fulton noted that a Prior Information Notice had been issued for the service with the 
expectation that contract bidding would commence 2014. There would be an Information 
Day held by Transport Scotland on 18 October 2013. It was noted that while the Contract 
renewed in 2017 time had been built in to address the possibility of new builds being part 
of the Contract terms. 

Mr Hadfield noted that the Dunoon Gourock Ferry Action Group would attend the 

Information Day and explained the background to its purpose. An opportunity would be 
available to talk factually about the route and to explore how potential bidders viewed the 
Contract. 

               5.6   Group Technical Report 

Mr Ure presented his report. He drew the Board‟s attention to the single Safety Item. 

MV Finlaggan main engine vibration 
Mr Ure noted that Wärtsilä would be operating an engine, which was destined for the MV 

Loch Seaforth, on a test bed, in order to identify vibration issues in MV Finlaggan. 
 
New Build Programme update 
Mr Ure noted that it was generally thought by all parties that the MV Hallaig was almost 
ready to be handed over but there would be further delay as a fire curtain was required 

to be fitted. 

 
It was also noted that the deadweight had been calculated as being reduced by a further 
30 tons, which, on the Raasay route did not present a problem, would provide service 
issues on other routes. 
 
The Board discussed the delivery specification of the vessel not being met.  
 

Ullapool overnight noise  
Mr Ure noted that the reluctance of CMAL to provide correspondence between them and 
Highland Council on the matter had been resolved. 
 
Fleet replacement strategy 
Mr Ure noted that the capital cost of vessel replacement was relatively small in 

comparison to the running costs over a vessel‟s lifetime. 

 
Fuel Supply management 
Mr Ure noted that quite a lot of research has been conducted on future markets. 
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6.   PROGRESS FOCUS  

 
               6.1   Portfolio Overview 

 

Mr Drummond presented the paper. He noted that Project Valiant‟s RAG status was red 
as a number of suppliers had withdrawn from bidding but there was confidence that 2 
decent bids were expected from others. New resources were being brought in to progress 
matters where appropriate.  
 
Mr Drummond noted that Project Finance reporting was being developed and would be 

included in November Planning. It was expected that the Project Titan ITT would be 
issued in the near future. It was also noted that Project Valiant had provided learning on 
service deliverables parameters. 
 

The Board debated the benefits of Projects to the business. 
 

   6.2   Gotland opportunity  
 
Mr Ure presented the paper. He noted that there was the potential for chartering a vessel 
to the Swedish Government for an interim period of three years, but the proposed day 
rate pricing was proving difficult to adjust to below the existing subsidised services rate. 
 
Mr Hadfield noted that the timetable for an RFP response being submitted by 28 October 
following the Special Board Meeting to be held on 22 October 2013 provided a challenge 

in achieving the Minister‟s support for that proposal. Mr McGibbon noted that                
Mr Dorchester had asked for an extension to the submission deadline.  
 
Mr Ure indicated that it was believed that the incumbent operator would be bidding on 

the basis of his existing vessels. 
 

Mr Drummond noted that if bids were note acceptable to the Swedish Government then 
an option could be for them to build ships and the Group could advise on build and costs. 
He added that the bid being constructed had identified some 80 risks and a mitigation 
plan had been constructed. He further noted that new marine legislation due in 2017 
provided a challenge to the current operator to make his vessels comply. 
 

7.   ITEMS FOR NOTING 

    7.1  Safety Committee meeting 2 October 2013 
 
Mr Stirling noted that the meeting had been constructive towards the future of safety 
within the Group. 

    7.2   Audit & Risk Committee meeting 2 October 2013 
  
Mr Quirk noted the proposal by Mr Collier to outsource more work to PwC. He was 
pleased to note more strategic reporting rather than minutiae being examined. He noted 
that there would be an improvement in closing out issues. 

 
Mr Quirk noted that PwC had endorsed the Internal Audit Plan.  
 
Mr Quirk noted that KPMG had submitted their Internal Controls Report and was pleased 
to see that Observations had been considerably reduced from those recorded in the past. 
Mr Ross, KPMG, had observed that there had been more improvements in one year than 

in the previous 15 years. 
 

   7.3   Minutes of CalMac Ferries Ltd Board Meeting held on 19 June 2013        

  
Mr Hadfield note that in section 5.1 there had been an inadvertent reference to ScotRail, 
when it should have made reference to Transport Scotland‟s Rail Directorate. 
 

The Board noted the Minutes of the CalMac Ferries Ltd Board Meeting held on 19 June 
2013.      
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 7.4   Minutes of Argyll Ferries Ltd Board Meeting held on 1 July 2013                      

  

The Board noted the Minutes of the Argyll Ferries Ltd Board Meeting held on 1 July 2013. 
 

8.    ANY OTHER BUSINESS 
                  

     Mr Hadfield noted some personnel changes within Transport Scotland‟s Ferries Division.       
     Ms Judith Ainsley had moved to another department after serving the Ferries Division for    
     around 6 years. Ms Margaret Horne had joined the procurement section. 

            
            Mr Fulton referred to the Expert Ferry Group meeting which would be held on 28                
            October 2013. The first meeting would be chaired by the Minister, and a senior executive  
            thereafter. 
 
            The Board approved the Board and Committee meetings timetable for 2014. 

                     

9.     NEXT MEETING  
 
Wednesday 29 January 2014 – at 10 a.m. in the Boardroom, Ferry Terminal Building, 

Gourock. 

 
 
 
 
 
 
 

 

 
 
 
 
 

 
DAVID MACBRAYNE LIMITED 

 
BOARD MEETING ACTION POINTS 

 
 

 

Board 

Meeting 
Topic 

Action 

No. 
Action Responsibility 

08/10/13   No action points at this meeting  


