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David MacBrayne/Board/15 May 2013 

DAVID MACBRAYNE LIMITED 

 

MINUTES OF BOARD MEETING HELD IN THE BOARDROOM AT 
GOUROCK ON WEDNESDAY 15 MAY 2013 AT 10AM 

____________________________________________________________________________________ 
 
Present Mr D C McGibbon, Chairman 
 Mr M Easton  
 Mr S Hagan  

 Mr N Quirk 
 Mr J Stirling 
 Ms P J D Stark 
 Mr M Dorchester  
 Mr R L Drummond  
  

In attendance: Mr R Hadfield, Scottish Government (Assessor) 

 Mr C P Paterson, Board Administrator 
____________________________________________________________________________________ 
 
1.   PRELIMINARIES 
 
      Welcome and Apologies for absence 

 
Mr McGibbon extended a welcome to Mr Hadfield. 
 
Apologies were noted from and.  

                    
Declarations of interest 

 

There were no further declarations of interest, other than those previously made and known to     
            all Directors. 
 

2. MINUTES/MATTERS ARISING 

 Approve Minutes of Board Meeting held on Wednesday 20 March 2013 
 

The Minutes of the Board Meeting held on Wednesday 20 March 2013 were approved. 
 

Matters arising 

 
There were no matters arising. 

 
3.   CHAIRMAN’S REMARKS 

 
Mr McGibbon referred to the Group’s relationship with Transport Scotland and the hard work that 
was being put into developing it.  
Mr Drummond added that the relationship with CMAL is also being worked on with one of the 

goals being to instil programme discipline. 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)] 

 
The Board also discussed the Campbeltown Route, with Mr Drummond confirming that it was a 
separate Contract with legal documentation in place. Mr Hadfield confirmed that Transport 

Scotland legal advice had been used in drawing up the Contract.  
 

Mr McGibbon enquired about the Minutes from the last Tripartite Meeting and Mr Hadfield 
undertook to progress them. 
 
Mr McGibbon noted that Transport Scotland had received a full day’s briefing on the Company’s 
view of the Shareholder/Contract Manager/Procurer position. It also would be beneficial to make 

the same presentation to CMAL and to receive their views on the relationship. 
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The Board engaged in a discussion about the various elements of the relationships with CMAL and 

Transport Scotland and how demarcation lines were not clear. It was noted that while the 

Company had presented a dispassionate view about the relationships, data will ultimately be 
helpful in presenting the facts behind matters of concern.  
 
Mr McGibbon noted that he had been keeping the Board up to date on the subject of the CalMac 
Pension Fund deficit. A meeting had taken place on 4 May 2013 at which he and Mr Johnson had 
briefed Mr Nicholls and Mr Laidlaw on the matter.  

 

4.   GROUP REPORTS 
 

       Group CEO Report 
 

Mr Dorchester presented his report.  
 
1. Operational Performance and update 
 
1.1 Safety and Environment 

 
Mr Dorchester presented his report. 
 
Key Incidents 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 

Affairs)] 
 
1.2 Key Business Issues 

 
1.2.2    Mr Dorchester noted that Mr Taylor had visited the MV Muirneag to produce a 

Consultancy Report. He noted that the options were expensive and that vessel 
manoeuvrability was an issue. It was also a possibility the vessel would fail to pass the 

five-year survey without considerable repair costs. Other vessels would need costly 
modifications to make them suitable for the route. 

     
 
 
1.2.6    Mr Dorchester noted feedback had been sought on the MV Loch Seaforth design from the 

Masters who operated on the route and that a simulator test was being conducted to 

produce firm data on the new vessel. 
Mr Hadfield noted that it was anticipated that the MV Isle of Lewis would be a stand-by 
vessel when the MV Loch Seaforth was introduced. Thereafter it was understood that 

there were limited options for the MV Isle of Lewis. 
 

The Board discussed the the three vessels and the options and potential operational 

decisions to be taken. It was noted that the MCA would be brought into matters when 
appropriate.  

 
1.2.8    Mr Dorchester noted that a meeting was held with Unions on Monday evening. [FOISA 

Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)]. He added that it was the first step along the route of managing people more 
efficiently, as staff was the biggest cost to the business. It was probably the first time 

that the management of CalMac Ferries had actively engaged with Unions on such an 
important aspect of the business and been able to see positive results. 
Mr Dorchester outlined the pay deal currently being negotiated. Previous pay deals had 
resulted in budgetary strain. It had also been identified that senior managers had to deal 

with rostering because some local port managers found it very difficult to roster local 
staff. It was evident that the skill sets of port managers needed to be enhanced. 

 

1.2.9    Mr Dorchester noted that Unions were recognising that absence is a huge costs to the 
business and the Bradford Formula should be utilised to measure short, frequent, and 
unplanned absences. 
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1.2.10  Mr Dorchester noted that Pension Fund auto-enrolment was due to be implemented by    

the end of November and it was intended to bring a paper to the next Board Meeting on 

the matter. 
 
1.3 Customers 
 
1.3.1 Mr Dorchester noted that the baseline score for Mystery Visits was above 85% which was 

a good result. 
 

1.4 Our people 
 
Mr Dorchester noted that the appointments of Mr Taylor, Mr De Wolff and Mr Henderson were all  
internal promotions and that filling the other posts was progressing well. 
 
1.5 Others  

 

1.5.3  Mr Hadfield noted that the Deputy First Minister of Scotland, Nicola Sturgeon, MSP, had 
met again with the Gourock/Dunoon Steering Group (not the DGFAG as noted in the 
paper).  
Mr Dorchester requested that he be advised when meetings were being held. He also 
asked Mr Hadfield to converse with Mr Laidlaw on the matter of any potential or intended 
changes to the Gourock/Dunoon Contract and to accordingly inform him, as it was 

important for him to be able to speak to affected staff first before any announcements 
were made. Mr Dorchester also noted that a strong RMT membership among staff added 
to the importance of communicating with them properly.  

    
1.5.4  Mr Dorchester noted that Mr Cortes is the General Secretary of the TSSA 
 
1.6 Competitors and regulation  

 
1.6.1  Mr Dorchester indicated that a note on options had been circulated to the Board.  
 
1.6.4  Mr Dorchester noted that the final GRT of the first hybrid vessel had not yet been 

confirmed. He explained the issues which would arise if the training of additional staff was 
to prove unnecessary.   

 

3. Commercial 
 
3.6  Mr Dorchester noted that VisitScotland considering using one of the fleet as a centrepiece 

in its advertising campaign. He noted the benefits of improved contact with the 
organisation. 

 

4. Outlook 
 
Mr Dorchester noted that of the four Head roles, three managers had been appointed, the  
Company was robustly managing the operational Contracts, the Risk Dept was nearly complete  
in its reconstruction and HR Dept was being re-organised. He took the Board through the  
remaining headings.  
Mr Dorchester commented that he was slightly curious about the reasons for the extended length  

of the CHFS Bid Process and would be writing to Transport Scotland for clarification.  
 
Mr Dorchester noted that in respect of CMAL handing back responsibility for gangways to CalMac  
Ferries would require CMAL to provide the respective budget. 
 
Mr Dorchester indicated that Appendix 1 containing Reports from his Senior Management team  
could be taken as read. 
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Group Finance Report 

 

Mr Drummond presented his report. 
 
Key Highlights after 12 months 
 
Mr Drummond gave a brief outline of the key financial highlights over the past 12 months and 
indicated that results to date showed a profit of [FOISA Status - Exemption under Section 30 
(Prejudice to Effective Conduct of Public Affairs)]. 

  
He noted that the Statutory Auditors were due to commence next week. 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)] 
 

Other matters 

 
Mr Drummond gave the background to FoI requests and the general nature of them.  
 
Commenting on the restructuring of the IT Team, he noted that it was progressing well and had 
been designed from scratch with appropriate roles being identified. 
 

Mr Dorchester commented that ScotRail publicity had shown the Minister for Transport and 
Veterans, Keith Brown, MSP, and its Managing Director, Steve Montgomery, in a photograph in 
respect of being awarded a subsidy towards the provision of Wi-Fi. He asked Mr Hadfield if it 
could be investigated what subsidy might be available to CalMac Ferries. 
 
Mr Drummond commented on the upgrade of the telephony system at Gourock, noting that the 
actual cost was minimised by the fact that equipment had already been bought but never 

installed. 
 

5.   OTHER MATTERS 
 
Financial Planning Cycle 
 
Mr Drummond presented his paper.  
 

He noted that Budget Reporting was spread throughout the year resulting in confusion about the 
application of budgets. It was necessary to align all budgets to the Financial Year End and the 
presented paper set out the proposal. 
The intention is to introduce a formal quarterly forecast. There was a large variety of Cost 
Centres and they could be significantly reduced. A full cycle of planning was to be completed in 

July 2013 with the initial cycle starting at the end of September and operating for 15 months.  

 
The Board discussed the Financial Planning Cycle proposal and approved the implementation of 
its four main sections. 
 
Key Projects update 
 
Mr Drummond presented his report.  

 
He noted that the programme of Projects would have a significant impact in improving the 
business. He had provided a paper to Transport Scotland setting out how the programme was to 
be funded out of retained profits over the next three years. 
Mr Drummond confirmed that a business case would be brought to the Board for any project of 
significant value. 

 

The Board discussed the programme. Mr Dorchester stressed that project work should continue in 
parallel with the Public Service Contract. It was agreed that the ‘significant value’ level should be 
set at any project budget exceeding £1M. 
 
Mr Drummond indicated that the purpose of the paper was to demonstrate that the programme 
of projects was being well managed. He invited Non-Executive Directors to attend a Project 

Management Board, to be arranged.  
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David MacBrayne Group Budget (tabled paper) 

 

Mr Drummond presented his paper.  
 
He noted that the Argyll Ferries Contract year end completes in June. In respect of the Budget 
forecast, 6 months only to September 2013 was presented, to tie in with the proposed Planning 
Cycle.  
 
Mr Drummond took the Board through Appendix A of his paper. He noted that the Argyll Ferries 

budget for 2013/2014 can be presented as a Revised Base Case and can be negotiated with 
Transport Scotland. 
 

7.   MINUTES FOR NOTING 

 

 Group Safety Committee Meeting held on 16 January 2013 

 The Board noted the Minutes of the Group Safety Committee Meeting held on 16 January 2013. 

 Group Safety Committee Meeting held on 10 April 2013 

  

 Ms Stark noted that there is a responsibility to review the Terms of Reference annually and that it 
provided an opportunity to make a statement of purpose. 

  
 The Board noted the Minutes of the Group Safety Committee Meeting held on 10 April 2013 and 

approved the Terms of Reference. 
 
 Group Audit Committee Meeting held on 16 January 2013 
 

 The Board noted the Minutes of the Group Audit Committee Meeting held on 16 January 2013. 
 
 Group Audit Committee Meeting held on 10 April 2013 

 
 The Board noted the Minutes of the Group Audit Committee Meeting held on 10 April 2013. 
  
 Group Audit and Risk Committee Terms of Reference 
 
 Mr Quirk took the Board through the restructuring of the Risk Dept and highlighted that in a 12 

month period, all Ports and Vessels would be audited. 

 
 The Board approved the Group Audit & Risk Committee Terms of Reference. 
 

 Group Communications Committee Meeting held on 11 April 2013 
  
 Mr Quirk noted that the approach to communications had been considerably improved. Matters 

could now be raised at Board level. He thanked past and current Committee members and 
attendees for their efforts and contributions.   

 
 Mr McGibbon thanked Mr Quirk for his contribution as Committee Chairman. 
 
 The Board noted the Minutes of the Group Communications Committee Meeting held on 11 April 

2013 and agreed that the Committee was now formally dissolved. 

 
8.     ANY OTHER BUSINESS 
  
 Mr Dorchester noted that although he and Mr Drummond would not be attending the next CalMac 

Ferries Board Meeting in September due to another commitment, it would continue as planned, 
with Directors and Senior Managers standing in for him and Mr Drummond. 

 

 MNRPF 
 
 Mr Drummond noted that Trustees for the MNRPF had not approved Caledonian MacBrayne 

Crewing Guernsey as an employer due to concerns about liabilities not being guaranteed. It was 
proposed that David MacBrayne Ltd could offer a liability guarantee from 2006 but that CMAL 
would be responsible for liability prior to that. 
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 MNRPF closed in May 2001 and the liability until 2006 rests with CMAL. 

 Mr Drummond indicated that he would be circulating a paper to the Board in due course. 

   
 Board Meeting structure 
 
 Mr Dorchester noted that a lot of paperwork was being circulated for monthly Board meetings. He 

asked the Board if a new structure to Meetings could be considered. 
 
 The Board discussed the matter and it was agreed that Mr Dorchester and Mr Drummond should 

provide a proposal. 
   Action 1: Mr Dorchester/Mr Drummond  
 
 [FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 

Affairs)] 
 

 

9.     NEXT MEETING  

 Wednesday 25 July 2013 – at 10 a.m. in the Boardroom, Ferry Terminal Building, Gourock. 
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DAVID MACBRAYNE LIMITED 
 

BOARD MEETING ACTION POINTS 
 
 

 

Board 
Meeting 

Topic 
Action 
No. 

Action Responsibility 

15/05/13 Board Meeting structure 1 
To produce a proposal for 
potential restructuring 

Mr Dorchester/ 
Mr Drummond 


