
Page 1 of 7 

DAVID MACBRAYNE LIMITED 
 

MINUTES OF BOARD MEETING HELD IN THE FERRY TERMINAL BUILDING AT GOUROCK, 
ON WEDNESDAY 25 JULY 2012 

____________________________________________________________________________________ 
 
Present Mr P K Timms (Chairman) 
 Mr D C McGibbon 
 Mr L B MacLeod 
 Mr N L Quirk 
 Ms P Stark 
 Mr R L Drummond 
 Mr C A Robertson 
 Mr G A Taylor 
 
In attendance: Mr R D Hadfield, Scottish Government (Assessor) 
 Mr W S M Davidson, Business Development Director 
 Mrs W J Allardes, Managing Director, David MacBrayne HR (UK) Ltd 
 Mr D H Cannon, Group Public Affairs Manager 
 Mr C P Paterson, Board Administrator 
 Mr S Ure, Senior Technical Manager, CalMac Ferries Ltd (part-time) 
 

Apologies: Mr I Gillies 
 Mr M Dorchester, Managing Director, CalMac Ferries Ltd 
____________________________________________________________________________________ 
 
1. PRELIMINARIES 
 
 1.1 Welcome and Apologies for absence 
 

 Mr Timms extended a welcome to Mr Hadfield, Mr Davidson, Mrs Allardes and Mr Cannon.  
Apologies for absence were offered on behalf of Mr Gillies and Mr Dorchester. 

 
 1.2 Declarations of interest 
 

 There were no further declarations of interest, other than those previously made and known to 
all Directors. 

 
2. MINUTES/MATTERS ARISING 
 
 2.1 Approve Minutes of Board Meeting held on 18 April 2012 
 

 Correction: Any other Business 
 

 Mr Hadfield indicated that he would be pleased to have a clarification of his responsibilities 
noted as the Minute did not clearly reflect his role, in that he was now the sponsor of both 
David MacBrayne Ltd and Caledonian Maritime Assets Ltd.  He explained that there had been 
some reorganisation of functions within the Transport Scotland Ferries Unit and that an 
organisational chart would be produced in due course. 

 
 The Minutes of the Board Meeting held on 18 April 2012 were approved, subject to the 

amendment. 
 
 2.2 Matters arising 
 

 There were no matters arising. 
 
3. CHAIRMAN’S REMARKS 
 

Mr Timms gave a summary of the candidate selection process for the replacement of the Chairman 
and three Non-Executive Directors, whose tenures cease at the end of October.  He noted that it had 
been a tortuous process for the Selection Panel, explaining that the Revised Code of Practice for 
Ministerial Appointments to Public Bodies in Scotland imposed an unreasonable workload on the 
Selection Panel: previously, only the short listed candidates would have been evaluated, whereas the 
revised requirement was that all ninety two applicants had to be evaluated by each panel member.  
This process had been extremely time-consuming. 
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4. GROUP ANNUAL REPORT AND CONSOLIDATED FINANCIAL STATEMENTS 
 
 4.1 Overview by Chair of Group Audit Committee 
 
 a) Annual Report on Audit Activity 2011/2012 (p1-4) 
 

Mr McGibbon introduced the report, noting that whereas last year’s document had been 
scrutinised by KPMG, this year’s report had been reviewed by PwC. 

The Board noted the Annual Report on Audit Activity for 2011/2012. 

 4.2 Agree preparation of Financial Statements on a “Going Concern” basis (p5) 
 

Mr McGibbon introduced the paper.  The Board formally agreed the appropriateness of 
preparing the Group Financial Statements on a “going concern” basis. 

 
 4.3 Approve terms of Management Representation letter (p6-11) 

 
 The Board formally approved the terms of the Company’s management representation letter. 

 
 4.4 Approve the David MacBrayne Ltd. Annual Report & Consolidated financial 

statements for the year ended 31 March 2012 (p12-53) 
 

Mr McGibbon introduced his overview of the Group Annual Report and Consolidated financial 
statements.  He noted that Mr Ross of KPMG had presented his report on the same Annual 
Report and financial statements to the Group Audit Committee.  He had noted that there were 
no noteworthy audit issues and, although the loss of the NorthLink Contract was being 
reported as a significant event, no debt issues were expected as the Company was in a 
position to cover all liabilities.  [FOISA Status - Exemption under Section 33 
(Commercial Interests and the Economy)] 
 
The Board formally approved the David MacBrayne Group Annual Report & Consolidated 
financial statements for the year ended 31 March 2012. 

 
 4.5 It was resolved that: 
 
 a) Mr P K Timms and Mr R L Drummond be authorised to sign the financial statements on 

behalf of the Board; 
 b) Mr C A Robertson be authorised to sign the Directors' Report on behalf of the Board; 
 c) Mr R L Drummond be authorised to sign the management representation letter on behalf 

of the Board; 
 d) the Annual General Meeting be held in the Ferry Terminal Building, Gourock, on Monday 

1 October 2012. 
 

5. MATTERS FOR DECISION 
 
 5.1 Approve Group Annual Safety Report for submission to Scottish Government (p 54-

58) 
 

Mr Robertson noted that the presentation of the Group Annual Safety Report had been delayed 
by other business.  The paper presented was that of the Group Safety Report for the period 
from April to June 2012.  Mr Robertson was pleased to note that there had not been any 
RIDDOR reportable incidents. 
 
Some incidents were discussed, with the Board seeking clarification on certain aspects of them 
and, in respect of one, Mr Taylor provided an explanation of different types of rope used on 
board vessels.  
 
The Board noted the Group Safety Report. 

 
 5.2 Governance for a changing Organisation (p59-60) 
 

Mr Robertson presented his paper.  Mr Timms noted that governance matters could be more 
properly examined by the Board when the new Members had been appointed. 
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The Board discussed the development of governance arrangements, noting that this should be 
carefully planned.  Ministers should be given sufficient time so that, in conjunction with their 
heavy workload, they would be able to approve proposals for improvements in governance in 
time for them to be presented to the CalMac Ferries Board meeting in October.  Additionally, 
the Board agreed that it would be beneficial for outgoing Non-Executive Directors to be 
present at the inductions for the replacement Non-Executive Directors. 

 
 5.3 Approve Mr M Dorchester as Bank Signatory on behalf of CalMac Ferries Ltd (p61) 
 

The Board approved Mr M Dorchester as a Bank signatory on behalf of CalMac Ferries Ltd. 
 

6. CORPORATE STRATEGY 
 

 6.1 Strategy Development forward look (p62-63) 
 

Mr Robertson introduced his paper.  He noted that a presentation of a draft Business 
Development Strategy, Budget and Business Plan to the Board would take place on 16 August 
2012. 
 
He noted that there were three key factors to progress in respect of the business: 
 

• to complete matters regarding NorthLink Ferries; 
• to ‘right-size’ the business thereafter and to examine costs; 
• to develop a business strategy. 

 
The Board noted that a visit to Scottish Water Limited was planned, to meet with Senior 
Executives and examine the corporate structure and governance of another publicly owned 
company. 

 
 6.2 [FOISA Status - Exemption under Section 33 (Commercial Interests and the 

Economy)] 
 
 6.3 Approve Strategic Business Risks report (p66-84) 
 

Mr Robertson presented the report.  He noted that it had had full consideration by both the 
Executive Directors, and the Group Audit Committee, and he accordingly commended it to the 
Board. 
 
The Board discussed the paper and a number of the risks.  To make it more evident where 
updates had occurred, it was agreed that future Strategic Business Risks reports should show 
amendment or insertions on a tracked basis.  Mr Robertson agreed to ensure that this 
enhancement was introduced to the report. 

Action 1: Mr Robertson 
 
7. GROUP REPORTS 

 
 7.1 Chief Executive (p85-90) 

 
Mr Robertson commented on various parts of his report.  [FOISA Status - Exemption under 
Section 33 (Commercial Interests and the Economy)]. In respect of the new Sunday 
service from Tarbert, he noted that the Hebridean Celtic Festival 2012 may have artificially 
inflated the carryings, making it more difficult to gauge the success of the new service. 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of 
Public Affairs)] 
 
The Board discussed the replacement of Mv Muirneag.  It was noted that a project to extend 
and improve berthing facilities at both Stornoway and Ullapool had been approved by the 
Scottish Government, but that it was unlikely that pier extension works could be brought 
forward at Ullapool to accommodate the potential charter of a longer freight vessel. 
 
Turning to 1.5, iii, of his report, Mr Robertson noted that the Business Development Strategy 
for the Northern Isles routes would include the procurement of new vessels.  He commented 
on Serco’s reported interaction with the RMT and noted that it was the Group’s strategy to 
maintain contact with Island Councils and customers, with a view to re-bidding for the next 
Contract. 
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Referring to 2, 2.2, Mr Robertson noted that the Tender for the Woolwich Ferry service had 
been released on the previous day by Transport for London.  He noted that it was a seven year 
contract, commencing on 1 April 2013, with a Break Clause option from Year 4.  The Contract 
was measured on the basis of being 40% quality and 60% commercial.  The contract was 
potentially worth [FOISA Status - Exemption under Section 33 (Commercial Interests 
and the Economy)] per annum and a Bid had to be submitted by 11 September 2012.  An 
Equal Opportunities recruitment approach was a notable HR element in the Bid; it was a fairly 
labour-intensive operation and it was heavily unionised.  Mr Robertson noted that Board 
approval of the Bid submission would be needed by 5 September.  Indicating that there were 
five other potential bidders, he added that if Bid preparation revealed financial risk or minimal 
profit, the option to decide against Bid submission could be exercised. 
 
In respect of the Outlook section of his report, Mr Robertson commented on the priority of 
actively managing the financial and reputational risks of the Argyll Ferries operation.  He gave 
a very detailed summary of the current challenges and the circumstances that had resulted in 
a considerable amount of management time being spent on addressing such factors as an MCA 
Improvement Notice, a considerable amount of robust communications from the local MSP and 
other residents, and FOI requests. He noted that meetings had been arranged, with the 
Cabinet Secretary for Infrastructure and Capital Investment, Mr Alex Neil, MSP, on 1 August 
2012, and the Cabinet Secretary for Education and Lifelong Learning, Michael Russell, in his 
capacity as the local MSP, on 13 August 2012. 
 
The Board suggested that a summary of the Company’s first year of operation would help and 
Mr Robertson noted that Mr Henderson’s report would be helpful in that regard. 
 
Mr Robertson noted that the Company was taking action beyond that required by the 
Improvement Notice, which demonstrated the Company’s commitment to dealing with the 
matter.  Mr Taylor reassured the Board that Mv Ali Cat was a safe and suitable vessel to 
operate on the Gourock/Dunoon route.  However, he noted that there were no other suitable 
vessels available at the time that the contract commenced and that there were still none 
available.  Mr Timms noted that the future approach to the operation would be to be 
increasingly conciliatory and constructive in an effort to draw stakeholders and interested 
parties closer together. 

 
In respect of the winding-down of NorthLink Ferries, the Board asked if there were any issues 
remaining.  Mr Robertson responded that the Project Board was yet to meet to go over events 
and learn lessons.  At this stage, there was a requirement for the NorthLink Board to continue 
and it might be possible to meet in September 2012.  Certainly, another NorthLink Board 
meeting was required to address governance demands. 
 
The Board noted the Chief Executive’s report. 

 
 7.2 Group Finance Director (p91-96) 
 

Mr Drummond presented his report.  [FOISA Status - Exemption under Section 33 
(Commercial Interests and the Economy)]   In regard to FOI, he noted that requests 
received in 2012 were 200% higher than the same period in 2011.  [FOISA Status - 
Exemption under Section 33 (Commercial Interests and the Economy)] The Board 
welcomed the development of a Treasury Policy and noted the Group Finance Director’s report. 

 
 7.3 Group Technical Director (p97-100) 
 

Mr Taylor presented his report.  He noted that the Improved Vessel Maintenance Strategy was 
nearing completion.  He commented that a significant input to the Strategy by Mr Bell had 
been invaluable, as his fleet knowledge was exceptional.  He added that the combined system 
was as good as any in the market. 
 
Mr Taylor referred to the Mv Costa Concordia incident and was confident that the Company 
already complied with the voluntary IMO measures.  However, he added that the Company 
was not interested in merely complying with legislation, but being in a leading position beyond 
that.  
 
In regard to fuel, Mr Taylor noted that a Ship Energy Efficiency Plan was to be developed for 
each vessel, with set targets to be achieved.  He noted that Mv Isle of Lewis, Mv Clansman Mv 
Hebrides and Mv Finlaggan used nearly 50% of the fleet’s purchased fuel.  It was planned to 
fit Fuel Management Computers to these vessels to help measure achievable fuel-saving 
targets.  Other measures include operational solutions; for example, sometimes vessels would 
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arrive at the same time in Oban Bay, standing off linkspan berths that were already occupied 
by other vessels.  An examination of arrival times could assist in avoiding that use of fuel. 
 
Mr Ure joined the meeting.  He gave a New Ships Project Group presentation on the three new 
build contracts; the Low Emission Hybrid Ferries Project involving two diesel-electric Roll on 
Roll off vessels and the Ullapool-Stornoway replacement vessel. 
 
The Board thanked Mr Ure for his presentation. 
 
The Board noted the Group Technical Director’s report. 

 
 7.4 David MacBrayne HR (UK) Ltd (p101-108) 
 

Mrs Allardes presented her report. 
 

1. NorthLink Tender 
 

Mrs Allardes noted that aspects of the Northern Isles Tender had led to the RMT Union 
expressing concerns about the CHFS Tender and the potential effect on members’ pension 
arrangements.  [FOISA Status - Exemption under Section 30 (Prejudice to Effective 
Conduct of Public Affairs)]. 
 
2. Employee engagement 
 

Mrs Allardes noted that the ‘Best Companies’ employee engagement survey recently 
completed had not engendered a large response.  However, referring to the chart on 
p102, she noted that the number of responses in respect of a Fair Deal were encouraging.  
Whilst noting the Leadership result, Mrs Allardes indicated that a comparatively new 
management team was in place and that its profile was, at this point, fairly low.  She also 
noted that trust was an important factor between staff and management; it was 
important not to have a blame culture and, in general terms, the Report indicated a 
reasonable position from which to improve. 
 
In response to a Board request, Mrs Allardes agreed to distribute a management 
organisational chart to demonstrate the current structure. 

Action 2: Mrs Allardes 
 
 6. Focus for the next quarter 

 
Mrs Allardes noted that the current pay deals for management grades ceases in October 
2012 and that she would produce a paper in early course. 
 
The Board noted the Managing Director’s report. 

 
Mr McLeod left the meeting at this point. 
 
 7.5 Group Public Affairs Manager (p109-110) 
 

Mr Cannon introduced his report.  He noted that there had been quite a lot of positive CalMac 
Ferries news recently.  For example, the introduction of a Sunday sailing from Tarbert, Harris, 
had not produced any adverse reaction.  With the recent hot weather spell, the Company had 
issued a warning to the public regarding jet skis and using piers to jump into the water, and it 
was pleasing to note that this had been also reported in local press. 
 
Mr Cannon also commented that Company representatives had joined CMAL in public meetings 
at Stornoway and Ullapool, which had proved to be a useful exercise in highlighting the 
connection between both the operator and the owner of the vessels. 
 
Mr Cannon completed his report by noting that Princess Anne had agreed to attend a re-
opening ceremony on 30 August 2012 for the recently completed redevelopment of Port Ellen 
pier. 
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8. ITEMS FOR NOTING 

 Board Committees 
 

8.1 Group Remuneration Committee/report by Chairman 
 

Mr Timms updated the Board with various items discussed at the last meeting. 
 

8.2 Minutes of Group Audit Committee Meeting (p111-116) 
 

Mr D C McGibbon presented the Group Audit Committee’s Minutes. 
 
Noting that Audit Committee matters had already been discussed elsewhere at the meeting, 
Mr McGibbon did not propose to address any further aspects of the minutes. 

The Board noted the Minutes of the Group Audit Committee Meeting. 
 

8.3 CalMac Ferries Limited (p117–123) 
 

The Minutes of the Board Meeting held on 16 May 2012 were noted. 
 

8.4 NorthLink Ferries Limited (p124–127) 
 

The Minutes of the Board Meeting held on 20 June 2012 were noted. 
 

8.5 David MacBrayne HR (UK) Limited (p128) 
 

The Minutes of the Board Meeting held on 16 July 2012 were noted. 
 

8.6 Cowal Ferries Limited (p129) 
 

The Minutes of the Board Meeting held on 16 July 2012 were noted. 
 

8.7 Rathlin Ferries Limited (p130) 
 

The Minutes of the Board Meeting held on 16 July 2012 were noted. 
 

8.8 Argyll Ferries Limited (tabled) 
 

The Minutes of the Board Meeting held on 16 July 2012 were noted. 
 
9. ANY OTHER BUSINESS 
 

Mr Hadfield raised the matter of the installation of Defibrillators in fleet vessels.  He enquired if it 
was planned to run a public relations exercise in conjunction with the programme, as the Minister 
had expressed interest in being involved in the publicity arrangements.  Mr Cannon responded that 
the Company had accomplished 80-90% of the distribution of the defibrillator equipment.  Mr Timms 
commented that the Company would concentrate on carrying the programme forward to completion. 
 

Mr McGibbon noted that, in respect of the CalMac Pension Fund, he, Mr Grenville Johnson and Mrs 
Janine Beckett would be meeting the Benchmark Consultants who had been appointed to report 
on fee levels charged by the Pension Fund Administrators.  [FOISA Status - Exemption under 
Section 30 (Prejudice to Effective Conduct of Public Affairs)] 

 
Mr Hadfield noted that the Minister, Mr Alex Neil, would be in Gourock on 1 August to attend the 
opening ceremony of Gourock Rail Station and that the Minister for Housing and Transport, Keith 
Brown, MSP, would be visiting the Isle of Barra. 
 
Mr Hadfield also wished to record that Transport Scotland was very grateful for NorthLink Directors’ 
and staff’s assistance in the handover to Serco. 

 
10. NEXT MEETING 
 

To be held on 19 September 2012 at 10 a.m. in the Boardroom, Ferry Terminal Building, Gourock. 
 
11. ACTION POINTS 
 

Action points list appended overleaf. 
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DAVID MACBRAYNE LIMITED 
 

BOARD MEETING ACTION POINTS 
 

Board 
Meeting 

Topic 
Action 
No. 

Action Responsibility 

18/07/12 
Strategic Business Risks 

report  
1 

Strategic Business Risks reports 
should show amendment or 

insertions on a tracked basis. 
Mr Robertson 

18/07/12 Employee engagement 2 
To distribute a management 

organisational chart 
Mrs Allardes 


