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DAVID MACBRAYNE LIMITED 
 

MINUTES OF BOARD MEETING HELD IN THE SCOTTISH GOVERNMENT BUILDING AT 
VICTORIA QUAY, LEITH, ON TUESDAY 22 JANUARY 2013 AT 10AM 

____________________________________________________________________________________ 
 
Present Mr D C McGibbon, Chairman 
 Mr M Easton 
 Mr J Stirling 
 Ms P J D Stark 
 Mr M Dorchester 
 Mr R L Drummond 
  
In attendance: Mr J Nicholls, Director, Aviation, Maritime, Freight & Canals, Transport Scotland 
 Mr R D Hadfield, Scottish Government (Assessor) 
 Mr S A Ure, Technical Director, CalMac Ferries Ltd 
 Mr B Fulton, Operations Director, CalMac Ferries Ltd 
 Mr A Collier, Chief Risk Officer, CalMac Ferries Ltd 
 Mr D H Cannon, Group Public Affairs Manager 
 Mr C P Paterson, Board Administrator 
____________________________________________________________________________________ 
 
1.   PRELIMINARIES 
 
     1.1 Welcome and Apologies for absence 

 
Mr McGibbon extended a welcome to Mr Nicholls, Mr Hadfield, Mr Ure, Mr Fulton, Mr Collier and 
Mr Cannon. 
 
Apologies were noted from Mr Hagan and Mr Quirk. 

 
     1.2 Declarations of interest 
 

There were no further declarations of interest, other than those previously made and known to all 
Directors. 

 
2.   MINUTES/MATTERS ARISING 
 
     2.1 Approve Minutes of Board Meeting held on 17 October 2012 
 

The Minutes of the Board Meeting held on 17 October 2012 were approved. 
 
Action points 
Mr Ure indicated it was not clear if Action Point 1 had been fully completed and that he was still 
obtaining confirmation. 
 
Mr Dorchester confirmed that Action Point 2 had been completed. 
 

     2.2 Approve Minutes of Special Board Meeting held on 17 October 2012 
 
The Minutes of the Special Board Meeting held on 17 October 2012 were approved. 
 

     2.3 Matters arising 
 

There were no matters arising. 
 
3.   CHAIRMAN’S REMARKS 
 

Mr McGibbon welcomed the appointment of Mr Dorchester as Chief Executive and extended a further 
welcome to Mr Ure, Mr Fulton and Mr Collier in their new posts. 
 
He referred to the meeting just completed with Minister for Transport and Veterans, Keith Brown, 
MSP, and noted that it had been a very constructive meeting, with it being very clear what was 
expected of the Board.  The five points raised by the Minister had resonated with the five points 
included in the unused presentation prepared by the Company. 
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The Board echoed Mr McGibbon’s comments, noting that it was recognised by the Minister that it was 
not an opportunity for change to the terms and conditions of the current contract, rather, it provided 
room for some pragmatic change to be agreed. 
 
Mr McGibbon indicated that a draft minute of the meeting would be prepared and distributed in due 
course. 

 
4.   APPROVALS AND POLICY MATTERS 
 
 David MacBrayne Ltd – alteration to Articles of Association 
 

Mr Dorchester presented the paper.  Scottish Government guidance requires a majority of Non-
Executive Directors (NXDs) to be appointed to the boards of its NDPBs and wholly owned corporate 
bodies.  DML’s Articles require a minimum quorum of 2 Directors to be present for a properly 
convened board meeting.  Neither Scottish Government guidance nor the UK Corporate Governance 
Code (Code) makes reference to the minimum required quorums.  
 
In recognition of the requirement, revised Articles were presented to the Board taking into account 
the following alterations to clause 10.3: 
 

• the Articles of Association be amended such that the minimum quorum for a properly 
convened board meeting shall be 3 Directors, 2 of whom shall be NXDs. 
 
The following understanding applies:   
  

• if more than one Executive Director is present at any board meeting, there shall be a majority 
of NXDs also present for a properly convened board meeting, 
 

• attendance at any ad hoc board meeting outwith the normal scheduled board meetings may 
be in person, by telephone, by video conference, or by email, 
 

• the Minute of any such board meeting shall be submitted to the next scheduled board 
meeting for ratification. 

 
The Board accordingly approved the alteration and Mr Hadfield agreed to sign a Written Resolution in 
respect of the foregoing on behalf of Scottish Ministers. 

5.   GROUP REPORTS 
 

5.1 Group CEO Report 
 

Mr Dorchester presented his report.  He proposed changes in approach to Board Meetings, 
highlighting a number of points; he wished to introduce strategic changes for the Group to take 
a more focussed direction; having been unsure that new appointments would be confirmed by 
this point, he could now begin to introduce strategic change; and finally, he noted that papers 
presented to the Board in the past had tended to emphasise the operational aspect of the 
business instead of discussing strategic improvements.  
 
Operational Performance and update 
 
Safety and Environment 
 
Mr Dorchester confirmed that the Group continued to operate in a safe manner, with a slow and 
steady reduction in accident statistics. 
 
Mr Dorchester noted that the YouTube video of MV Ali Cat at Dunoon showed the challenge 
faced with inclement weather.  He emphasised that at no time would safety of the operation be 
compromised.  He confirmed that the vessel had been secured to the linkspan safely and that 
staff were stationed at either end of the gangway. The MCA had attended twice within 24 hours, 
but had not found the operation to be unsafe. 
 
Other notable events included the MV Coruisk damaging a stabiliser at Mallaig Pier, which 
resulted in a review of crew actions, and an incident with MV Finlaggan’s FRC, the reason for 
which still had to be identified.  He noted that it was important that the crew continued to have 
confidence in the FRC operation. 
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Mr Dorchester noted that the challenge of increasing the number of Near Miss Reports 
continued.  It was worth remembering that regular issue of Near Miss Reports correlated with 
an improved safety culture. 
 
Mr Dorchester noted that a number of training courses were underway, but that it was 
important to recognise that there should not just be training for training’s sake, but also training 
to improve the business. 
 
Mr Dorchester concluded his remarks by confirming that it was a good solid quarterly Safety 
performance.  
 
Business Performance 
 
Mr Dorchester noted that delivery of services was meeting the contract expectations, with costs 
being carefully managed.  In terms of carryings, CalMac was performing more or less as 
expected.  However, it was noted that coach carryings was an area where the Company could 
improve.  
 
[FOISA Status - Exemption under Section 33 (Commercial Interests and the 
Economy)] 
 
Mr Hadfield noted the position and agreed that it could be reviewed, and that it could also be a 
development that would be well-received politically. 
 
Customers 
 
Mr Dorchester noted that Mrs Robertson had made a presentation recently on Customer Care, 
adding that it had been a significant moment for her and that the presentation had been very 
good.  He noted that the Company had started to receive Customer registrations, which 
eliminated the necessity of having to give details every time a reservation was made.  To date, 
there were around 6,000 registrations. 
 
Big April Adventure 
 
Mr Dorchester noted that the Company recognised the challenge of improving and benefitting 
from relationships with business partners.  The Big April Adventure was a good example, giving 
the Company an opportunity to work closely with ScotRail and VisitScotland.  He added that the 
perception of CalMac, in the past, was that it was reluctant to work with others, but that this 
was definitely not the case now.   
 
National Ferry Fortnight 
 
Turning to a related subject, Mr Dorchester said that the question the Company faced was how 
to increase passenger numbers.  He noted that Mr Collier had been liaising with the Scottish 
Tourism Alliance as a springboard.  The Minister for Energy, Enterprise and Tourism, Fergus 
Ewing, MSP, was also involved in the project, helping to raise tourism awareness. 
 
Our People and Partners  
 
Mr Dorchester asked the Board to note that all the people recently engaged have experience in 
bids and tenders.  Paraphrasing, he noted that Plan A for them was to develop the business and 
that Plan B was to help prepare for the CHFS bid.  
 
Mr Dorchester noted that a good Management Development Programme encourages new people 
to join the organisation.  He noted that one aspect was people aging, but not retiring, and crew 
development was a difficult challenge.  Mr Ure commented that this was a common problem 
throughout the Merchant Navy.  Mr Dorchester noted that it was difficult to plan ahead 20 
years, although CalMac was well regarded for its training by Nautilus and the RMT Unions. 
 
Mr Dorchester noted that the ongoing programme to identify pay anomalies was discovering 
new pay aspects to be examined. 
 
Mr Dorchester noted that the unions recognised that the serious issue of sickness absence had 
to be tackled, given that it exceeded industry average levels. 
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Competitors and Regulation  
 
Mr Dorchester noted that the Company now enjoyed a much better relationship with the MCA 
and thanked Mr Ure for his contribution to the improvement.  He noted that the Chief Executive 
of the MCA, Sir Alan Massey, and the Director of Maritime Safety and Standards at the MCA, 
Phillip Naylor, wanted to meet Mr McGibbon and himself to discuss the way forward. 
 
Mr Ure noted that an objective risk assessment had been conducted and a third party 
consultancy, Safety at Sea Ltd, was carrying out drills on 5 vessels. 
 
The Board discussed the two options available for ‘man overboard’ situations, the various vessel 
configurations and the MCA input into the matter. 
 
Strategic Development 
 
Mr Dorchester noted that a paper will be distributed to the Board in February on a major staff 
restructure.  In addition, Mr Dorchester noted that the Company needed to develop a Harbours 
Management Team to address future developments.   
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)] 
 
Mr Dorchester corrected the reference to Ferries Review, noting that it should be referred to as 
the Ferries Plan.  He added that the age of the fleet is an issue and repositioning vessels always 
caused political ‘ripples’. 
 
Mr Dorchester noted that delivery of the first hybrid vessel, MV Hallaig, was 6 - 8 weeks late.  
Mr Ure indicated that a disadvantage of the delay to the completion of the vessel meant that 
crew had already been trained and there were costs associated with not utilising their skills.    
 
Mr Dorchester noted that Mr Drummond and his team were working with CMAL and Transport 
Scotland.  All parties were becoming aware of the issues and improved communications would 
help address that. 
 
Communications 
 
Mr Dorchester noted that the Argyll Ferries operation continued to attract media and local 
attention. 
 
The Board discussed the matter, addressing the difference in the quality of reporting between 
newsprint and on-line. Mr Cannon noted that he had tried to treat the on-line media 
professionally, but that it had met with varying success.  Mr Dorchester noted that improved 
and transparent communications were helping improve matters. 
 
Mr Dorchester noted that influential members of Western Isles’ communities and businesses 
attended the Royal National Mod and that it was worthwhile that CalMac had a presence at the 
event. 
 
Mr Dorchester noted that a report on NorthLink Ferries had been made to the Board and 
believed that it was helpful to advise Transport Scotland to be aware of communications that 
could be subject to FOI requests. 
 
Mr Dorchester noted that a meeting with the Head of Policy and Contracts at Transport 
Scotland, Judith Ainsley, had been arranged in February to discuss the CHFS Contracts. 
 
Mr Dorchester reported that he, Mr Fulton and Mr Cannon had attended a well-organised 
meeting to discuss the celebratory events on the isle of Iona surrounding the 1,450th 
Anniversary of St Columba.  Many senior politicians were expected to attend and some 
accommodation and transportation difficulties required to be dealt with. 
 
Outlook 
 
Mr Dorchester referred the meeting to his list of identified priorities for the business. 
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5.2 Group Finance Report 
 
Mr Drummond presented his report. 
 
Key Financial Numbers to 31 December 2012 
 
Mr Drummond gave a brief outline of the four key financial highlights and indicated that the 
Financial Year End was not coterminous with the CHFS Contract.  [FOISA Status - Exemption 
under Section 33 (Commercial Interests and the Economy)] 
 
[FOISA Status - Exemption under Section 33 (Commercial Interests and the 
Economy)] 

 
Procurement 
 
Mr Drummond noted that the objective of giving the Procurement operation a higher profile was 
also helping to draw attention to savings being made.  He added that the Company was 
progressing with establishing partnerships with major suppliers. 
 
Information Systems 
 
Mr Drummond noted that one of the aspects of the review of IT was that it was important to 
eliminate information silos across the business.  He noted that a very experienced IT Director 
had been recruited and highlighted that, with the current systems, it was not easy to commit to 
strategic changes to the business.  Referring to the early estimate of the renewal programme 
cost, he confirmed that all projects would be reported to the Board.  Mr Drummond also noted 
that the treatment of the budgetary spend required advice from Transport Scotland on how this 
should be reported in the Company’s accounts. 
  
Programmes 
 
Mr Drummond confirmed that a whole process of strict corporate governance was in place to 
address the many projects required to improve the business.   
  
Contract Management 
 
Mr Drummond noted that CMAL welcomed the increased focus of contract management by the 
Company. 
 
The Board commented upon the appointment of an agency IT Director rather than as a 
permanent post.  Mr Drummond responded that the appointment had been on an initial 6 month 
basis and that it would be subsequently reviewed.  He noted that the cost of the temporary 
contract would be measured against future implementation of new systems. 

 
5.3 Group Technical Report 

 
Mr Ure presented his report.  
 
Fleet Safety 
 
Referring to the incident on MV Argyle, Mr Ure noted that an hydraulic valve had been identified 
and changed out. 
 
Fleet Reliability 
 
Mr Ure noted that fleet reliability was operating at very good level, having notably improved 
over the previous year. 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)]
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Ullapool-Stornoway Replacement Vessel 
 
Mr Ure noted that it was difficult to produce a non-technical summary, as referred to in the 
previous meeting, as all the issues were on a technical basis.  He suggested that it would be 
beneficial to set up a Strategy Team to look at the Ferries Plan, utilising the additional expertise 
of some of the Non-executive Directors, and gave examples of information that could be 
obtained from Operations, carryings, environmental impact and CO² effect.  Mr Ure agreed to 
produce a paper on the proposal, which would be presented to the next meeting. 

Action 1. Mr Ure 
 

Ullapool noise 
 

Mr Ure noted that the same issues had not arisen in Stornoway.  
 
The Board, Mr Nicholls and Mr Hadfield discussed the procurement process of the vessel and the 
support of a tri-partite agreement, which would help eliminate duplication of effort.  It was also 
important to be clear about the progress of the project and the input of all parties. 
 
Fuel Supply Problems 
 
Mr Ure noted the difficulties of maintaining a stable grade of fuel oil supply at a reasonable price 
point.  There was concern about consistency of supply from Liverpool and he noted that the 
whole country operates on the just-in-time principal. 
 
Gourock Dunoon Pontoon feasibility study 
 
Mr Ure indicated that Argyll Ferries was to have a meeting with the consultancy, Safety at Sea, 
the following day to discuss the Pontoon Study.  [FOISA Status - Exemption under Section 
30 (Prejudice to Effective Conduct of Public Affairs)]. He noted that the two vessels had 
different operational reliability characteristics – MV Ali Cat would have mid-river crossings being 
aborted, whereas MV Argyll Flyer operated well mid-river, but not in manoeuvring at berths.  He 
noted that there was an MV Argyll Flyer hull form available for completion in France, but that it 
was an expensive option sourcing the machinery needed. 
 
Mr Dorchester commented that it would be possible to look at ways of financing such a 
proposal. 
 
Mr Hadfield noted that the actions of the Company were very positive, rather than being 
reactive, as in the past.  Mr Nicholls agreed, adding that two studies and clear guidance from 
the Minister would be helpful to reaching a conclusion in the matter. 
 
Group HR Report 
 
Mr McGibbon asked the Board to take the paper as read, as Ms Allardes had had to offer 
apologies for not attending. 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)] 
 

6.   OTHER MATTERS 

6.1 Ferries Plan briefing 
 
Mr Fulton introduced the paper. 
 
Summarising the key points, Mr Fulton noted that the plan consisted of a Short Term Proposal, 
Interim CHFS Plan and a long term CHFS Plan. 
 
Mr Fulton noted that the MV Isle of Arran could be used to address the Short Term Plan, 
indicating that the Company was investigating the implementation of the improvement points 
listed in the paper. 
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[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)] 
 
Procurement Capability Assessment 
 
Mr Drummond presented the report.  He noted that it had taken a huge step-change to help 
deliver a much better procurement performance.  The results were reflected in the assessment 
report, which indicated a much improved testing regime score. 
 
The Board noted the result of the Procurement Team’s efforts. 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)] 
 
Ministerial update 
 
Mr Dorchester noted that the meeting had already been covered earlier. 
 
CHFS Contract Meetings update 
 
Mr Dorchester indicated that he had a reference paper only and undertook to distribute an 
update paper to the Board. 

Action 2. Mr Dorchester 
 
Post meeting note: Mr Dorchester circulated an update paper to the CalMac Ferries 
Board Meeting on 13 February 2013. 

 
7.   BOARD MINUTES 
 
 7.1 David MacBrayne HR (UK) Ltd Special Board Meeting held on 17 October 2012 
 

The Board noted the Minutes of the David MacBrayne HR (UK) Ltd Special Board Meeting held 
on 17 October 2012. 
 

7.2 NorthLink Ferries Ltd Special Board Meeting held on 17 October 2012 
 
The Board noted the Minutes of the NorthLink Ferries Ltd Special Board Meeting held on 
17 October 2012. 

 
8.   ANY OTHER BUSINESS 
 

Mr Drummond referred to a Smart Ticketing project initiation paper and enquired to whom it should 
be sent at Transport Scotland.  Mr Nicholls agreed to receive it. 
 
Mr Hadfield indicated that the Deputy First Minister of Scotland, Nicola Sturgeon, MSP, intended to 
meet with the DGFAG on 4 March 2013 and suggested that it might be possible for her to meet for a 
period beforehand with Directors, before sailing to Dunoon.  It was agreed to explore that possibility. 
 

9.   NEXT MEETING 

Wednesday 20 March 2013 – at 10 a.m. in the Boardroom, Ferry Terminal Building, Gourock. 
 
 
 
…………………………………… 
Chairman 
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DAVID MACBRAYNE LIMITED 

 
BOARD MEETING ACTION POINTS 

 

Board 
Meeting 

Topic 
Action 
No. 

Action Responsibility 

22/01/13 
Ullapool-Stornoway 
Replacement Vessel 

1 

To produce a paper for the next 
meeting on the proposal to set up 

a Strategy Team to look at the 
Ferries Plan 

Mr Ure 

22/01/13 
CHFS Contract Meetings 

update 
2 

To distribute an update on the 
CHFS Contracts 

Mr Dorchester 


