
Page 1 of 7 

 
DAVID MACBRAYNE LIMITED 

 
MINUTES OF BOARD MEETING HELD IN THE BOARDROOM AT  

GOUROCK ON WEDNESDAY 20 MARCH 2013 AT 10AM 
____________________________________________________________________________________ 
 
Present Mr D C McGibbon, Chairman 
 Mr S Hagan 
 Mr J Stirling 
 Ms P J D Stark 
 Mr M Dorchester  
 Mr R L Drummond  
  
In attendance: Mr G Laidlaw, Head of Ferries, Transport Scotland 
 Mr S A Ure, Technical Director, CalMac Ferries Ltd (part time) 
 Mr B Fulton, Operations Director, CalMac Ferries Ltd (part time) 
 Mr A Collier, Chief Risk Officer, CalMac Ferries Ltd (part time) 
 Ms C Roberts, Acting HR Director, David MacBrayne HR (UK) Ltd (part time)   
 Ms C Craig, Head of E-Commerce and Marketing (part time) 
 Mr C P Paterson, Board Administrator 
____________________________________________________________________________________ 
 
1.   PRELIMINARIES 
 
      Welcome and Apologies for absence 

 
Mr McGibbon extended a welcome to Mr Laidlaw. 
 
Apologies were noted from Mr Easton and Mr Quirk.  

                    
Declarations of interest 

 
There were no further declarations of interest, other than those previously made and known to     

            all Directors. 
 

2. MINUTES/MATTERS ARISING 

 Amendment to Minutes of Board Meeting held on Tuesday 22 January 2013 
 
 The Board noted the Minute Amendment proposed by Mr Hadfield. 
 
 Approve Minutes of Board Meeting held on Tuesday 22 January 2013 
 

The Minutes of the Board Meeting held on Tuesday 22 January 2013 were approved. 
 

Matters arising 
 

There were no matters arising. 
 
3.   CHAIRMAN’S REMARKS 
 

Mr McGibbon referred to the David MacBrayne Board meeting with the Minister for Transport and 
Veterans, Keith Brown, MSP, on 22 January 2013 and the letter which was issued as a result of 
the meeting. The letter gave the Board five key points to focus on. Additionally, the Minister 
expressed a wish to meet again with the Board to discuss targets that had been set. The Minister 
also wished to attend a Board Meeting, which would preferably be held in a network location.  
 
Mr McGibbon also referred to the visit by the Deputy First Minister of Scotland, Nicola Sturgeon, 
MSP, on 4 March 2013. Ms Sturgeon had indicated that she would like to meet with the David 
MacBrayne Board to discuss forward strategy. 

 
Mr McGibbon referred to the forthcoming Tripartite Meetings involving Transport Scotland, CMAL 
and Calmac Ferries. He had had met with Mr Johnston, Mr Laidlaw and Mr Nicholls to arrange the 
second meeting. 
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[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)] 
 

4.   GROUP REPORTS 
 

       Group CEO Report 
 
Mr Dorchester presented his report.  
 
1. Operational Performance and update 
 
1.1 Safety and Environment 
 
Mr Dorchester noted that Mr Collier and his team had had a strategy meeting to review areas that 
required focus. New Draft Terms of Reference had been sent to the Chair of the Group Safety 
Committee, Ms Stark and the Chair of the Group Audit Committee, Mr Quirk. 
 
1.1.1   Key Incidents 
 
1.1.1.5  Mr Dorchester noted that an improved approach to vessel incidents was that the 

circumstances would be discussed with the Master to identify where lessons could be 
learned. 

 
1.1.1.6  Mr Dorchester noted that the catastrophic failure of a turbo charger on MV Isle of Lewis 

after a Yard refit would be taken up with the Yard.  
 

Mr Dorchester concluded his remarks by confirming that it was a good solid quarterly 
Safety performance.  

 
1.1.4    Mr Dorchester noted that Executive Safety Meetings had been rearranged to take place 

on a weekly basis with the entire executive team.  
 
1.1.6    Mr Dorchester noted that a 10-second YouTube video of a child apparently tripping on the 

gangway at Dunoon had been carefully edited. Nevertheless, the MCA were attending 
Gourock to discuss the incident. Investigation of the incident with the vessel crew had 
revealed that the child was never in any danger at any point and had simply tripped. It 
was also noted that the MCA had distributed a copy of their response to the Company’s 
initial report to a number of third parties. This was an aspect that the Company was keen 
to discuss in order to ensure that an accurate summary of any incident was made widely 
known, rather than an early review.    

 
1.2 Key Business Issues 
 
1.2.1    [FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of 

Public Affairs)] 
 
1.2.2    Muirneag replacement: Mr Dorchester noted that negotiations were ongoing. 
 
1.2.3    Ullapool and Stornoway developments: Mr Dorchester noted that no costs were available 

yet. The challenge was in reaching the preferred outcome and whether construction 
would take place on-site or off-site at both ports. 

 
1.2.4    CMAL: Mr Dorchester indicated that some notable work had been carried out on Contract 

matters by Mr Drummond and Mr Smith. 
 
1.2.5    [FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of 

Public Affairs)] 
 
1.2.1    Stornoway Terminal Options study: The Board noted that it would be beneficial for 

Members to visit Stornoway to gain a fully informed understanding of the issues. Mr 
Dorchester undertook to facilitate a visit by the Board.  

     Action 1: Mr Dorchester  
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1.3 Customers 
 
1.3.1 Mystery Visitor programme: a 90-page report had been distributed to the Board. The 

Board noted that the number of Argyll Ferries dissatisfaction scores was very small, in 
line with that of Calmac Ferries. It was clear that staff had been performing well on all 
services. 

 
1.3.3 Argyll and Isles Tourism Summit: Mr Dorchester noted that he had been invited as a key-

note speaker. He had raised points such as the fact that Communities should be aware 
when future new vessels are to be introduced on their route and consider what design 
priorities would benefit them.   

 
1.3.4 STA Conference: Mr Dorchester noted Tourism groups were claiming that tourism was the 

biggest sector of the Scottish economy. 
 
1.3.5 Big April Adventure: Mr Dorchester noted that some good media coverage had resulted 

from Calmac Ferries’ participation in VisitScotland’s programme.   
 
1.4 Our people 
 
1.4.2  Mr Dorchester noted that Ms Allardes was leaving David MacBrayne HR (UK) and thanked 

her for her valuable efforts as Managing Director. He added that Ms Roberts was taken up 
the role of Acting Managing Director.  

 
1.4.3  Mr Dorchester noted that Mr Robertson had retired from his post as Group Safety 

Environmental and Security Manger. He wished him well for the future, adding that his 
farewell night had been very well attended. 

 
1.4.4  Mr Dorchester noted that the Calmac Ferries Marine Dept was being restructured and that 

the reporting line was now to Mr Fulton. 
 
1.5 Others  
 
1.5.1  Mr Dorchester noted the Iona Pentecost Celebrations were proceeding well, and that 

although Calmac Ferries was stepping back from direct involvement, a watching brief was 
being kept. 

 
1.5.4  Uists visit: Mr Dorchester took the Board through the process of vessel repositioning in 

the network and how better to handle timetable revisions. 
 
 The Board discussed vessel operations and weather-related diversions and cancellations. 
 
1.6 Competitors and regulation  
 
1.6.2  MCA: Mr Dorchester noted that Calmac Ferries had been in dialogue with the MCA in 

respect of the tonnage measurement of the new hybrid vessels and crewing 
requirements. He indicated the importance of Calmac Ferries contributing to the final 
decision as it was important to avoid up-skilling to the extent that there would not be 
employment locally. 

 
2. Strategic Development 
 
2.5  New Ferries 
 

2.5.1 Hybrids: Mr Dorchester noted that the latest delivery date delay was 6 weeks but it 
could be as much as 10 weeks. The extended delay may result in refresher training for 
crew. 
 
 

2.6  CHFS: Mr Dorchester noted that Transport Scotland would be writing to Mr McGibbon on 
the interim and full term contract provisions. 

 
3. Commercial 
 
3.6  Social Media: Mr Dorchester noted that a Presentation would be made at the next Board 
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Meeting. 

 
4. Outlook 
 
Mr Dorchester referred the Board to his list of identified priorities for the business. 
 
Additionally, Mr Dorchester noted that a complaint had been received by the Advertising  
Standards Authority in relation to RET introduced on the routes to Islay and Gigha. [FOISA 
Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public Affairs)] 
although it is not clear who made the complaint.  
 
Mr Dorchester raised other points of interest as follows: 
 

• Calmac Ferries is exploring the possibility of issuing tickets at Tourism Offices with 
VisitScotland.  

 
• MCA Graduates could be brought on board vessels for training purposes.  

 
• Recent incidents at Wemyss Bay and Brodick where vehicles struck Port staff through the  

deliberate actions of drivers. He indicated that a Solicitor’s letter would be sent to the 
driver involved in the Wemyss Bay incident, setting out Calmac Ferries’ views in the 
matter. In addition, the Company would produce a Policy to explain to staff that such 
incidents would be handled directly by the Company so that they do not have to make 
decisions on the appropriate action to be taken against a driver when the Police attend. 
 

• The Calmac Ferries Technical Dept has been exploring the possibility of retro-fitting a bow 
thruster to the Mv Argyll Flyer. Mr Laidlaw will present feasibility options to the Minister. 

 
Group Finance Report 
 
Mr Drummond presented his report. 
 
Highlights to 28 February 2013 
 
Mr Drummond gave a brief outline of the four key financial highlights to 28 February 2013 
[FOISA Status - Exemption under Section 33 (Commercial Interests and the Economy)]. 
Month 12 will contain more detail.  
 
CHFS Contract Year 6 
 
[FOISA Status - Exemption under Section 30 (Prejudice to Effective Conduct of Public 
Affairs)]. He added that the CHFS Contract was otherwise performing well, noting that Transport 
Scotland had benefitted from a voluntary operator return cap and salary increases being below 
that allowed in the bid. 

 
Information Systems 
 
Mr Drummond noted that it was a fairly early stage to report on the major IT projects but 
confirmed that any Project [FOISA Status - Exemption under Section 33 (Commercial 
Interests and the Economy)] would be reported to the Board.  
 
Contracts Management 
 
Mr Drummond confirmed that CMAL was being encouraged to recognise matters that were issues 
for Calmac Ferries. 
 

Ms Craig, Mr Cannon, Ms Roberts joined the meeting. 
 
 Group Technical Report 

 
Mr Dorchester asked the Board to take the paper as read as Mr Ure had not yet joined the 
meeting. 
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6.   OTHER MATTERS 

 Draft Strategic Paper 1 
 
Mr Dorchester introduced his paper. He noted that one of the key issues was how to increase 
revenues, for example by working more closely with VisitScotland. Another key issue was 
achieving and maintaining Operational Excellence. He invited the Board to consider where and to 
what extent they would want to contribute and become involved, and would welcome any input.  
Referring to the CHFS Contract Extension, he described it as a ’window of opportunity’ which the 
Company should take maximum advantage of to set in place improvements in all areas. 
 
Mr Dorchester took the Board through the Strategy Development Workshop Presentation 

 
The Board discussed the presentation and agreed that the outline strategy proposals represented 
the way forward for the Group. It was also noted that Mr Dorchester would be distributing a more 
detailed strategic paper and that it could be considered as to whether or not it should be 
distributed to the rest of the management team. 

 
 Port negotiations Update 
 
 Ms Roberts presented her tabled paper.  
 

The Board noted the strategy and the issue that the clarification of staff roles is important. They 
also noted that a key strategic issue was addressing how to staff ports more efficiently. It was 
also noted that Mr Dorchester would be reporting on the strategy to the Calmac Ferries Board. 

 
 Video Presentation 
 

Ms Craig presented the video which had been shown at the recent Argyll & The Isles Tourism 
Summit 2013 at Mount Stuart House, Isle of Bute, supporting the keynote speech by Mr 
Dorchester. The main thrust of Mr Dorchester’s speech was to demonstrate CalMac Ferries as an 
enabler of growth in partnerships with local and national tourism-related businesses, as well as 
ask businesses how they intended to meet the needs and expectations of customers in the future. 

 
Mr Fulton and Mr Ure joined the meeting. 
 
 Small Fleet Strategic Paper 
   
 Mr Fulton and Mr Ure presented the discussion paper.   
 

The Board noted the strategy discussion paper and the fact that, with the likelihood of small ferry 
tonnage increasing with each new build, costs could be mitigated by reviewing training crew at 
Glasgow Nautical College instead of at South Shields Marine School based in South Tyneside 
College. 
  
Mr Ure added that the MCA was amenable towards input from CalMac Ferries about the way 
future tonnage could be certificated. 

 
 Small Fleet Strategic Paper 
 
 Mr Fulton presented the strategy paper. 
 

The Board noted that CalMac Ferries now has constructive input to the key areas for 
consideration.  

 
 
 

New Vessels update 
 
Mr Ure presented the tabled paper. 
 
Summarising the paper, Mr Ure noted that Norwegian ferry fleets were operated under long term 
contracts and were leased. He added that it was important to note that a significant number of 
small ferry fleet vessels would become due for replacement during the next CHFS Contract 
Period. Mr Laidlaw acknowledged the paper as being helpful to keeping Transport Scotland up to 
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date with key matters. 
 

Mr Hagan left the meeting. 
 
Mr Dorchester noted that the paper was a discussion document demonstrating that there is a way 
forward for procuring vessels which is different from the current system. He recommended that 
the Board review the paper and make any observations on it to Mr Ure. 

Action 2: Board 
 

 

7.     BOARD MINUTES 

 Group Audit Committee Meeting held on 16 January 2013 
 
 The Board noted the Minutes of the Group Audit Committee Meeting held on 16 January 2013. 
 
 Argyll Ferries Ltd Board Meeting held on 28 January 2013 
  
 The Board noted the Minutes of the Argyll Ferries Ltd Board Meeting held on 28 January 2013. 
 
 CalMac Ferries Ltd Board Meeting held on 13 February 2013 
  
 The Board noted the Minutes of the CalMac Ferries Ltd Board Meeting held on 13 February 2013. 
 

8.     ANY OTHER BUSINESS 
  
 Mr Dorchester indicated that Mr Sandy Mactaggart, Argyll and Bute Council’s Executive Director of 

Development and Infrastructure Services, had expressed his satisfaction to him in respect of a 
recent meeting with Mr Taylor about the progression of arrangements for the commencement of 
the new route to Campbeltown. 

 
 Mr Dorchester noted that CalMac Ferries had received an award from Trade Unions regarding the 

standard of training that the Company provided. 
 
 
9.     NEXT MEETING  

 Wednesday 15 May 2013 – at 10 a.m. in the Boardroom, Ferry Terminal Building, Gourock. 

 

 

 

 

…………………………… 

Chairman 
 

 
 
 
 
 
 
 
 
 
 

   
DAVID MACBRAYNE LIMITED 

 
BOARD MEETING ACTION POINTS 
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Board 
Meeting 

Topic 
Action 
No. 

Action Responsibility 

20/03/13 
1.2 Key Business issues 

1.2.1 
1 

To facilitate a visit to Stornoway 
by Board Members 

Mr Dorchester 

20/03/13 
   New Vessels update 

 
2 

The Board to consider the 
discussion document and convey 

observations to Mr Ure 
The Board 


